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Abstract 
The organization can business and requirements needed by its use of Business intelligence justification.Today the organizations 
by the use of Business intelligence all it can be used to be so that they can with all the necessary skills in organization with 
alterability, the speed in action and reaction and flexibility in the organization has created and to the mission and their mission. 
During the past ten years, the approach to management business in the whole world has changed profoundly and organizations 
have been able through knowledge and data conversion, and shaping the correct information and knowledge, Business 
intelligence joins as a key strategy for any organization  for any organization to achieve a competitive advantage. 
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1.Introduction  
                                
In today`s world that is highly competitive and moved to all organization involved in quality. Quality and 
appropriateness of using Business intelligence has led to organization in order to continue and gain a competitive 
advantage over other organizations intelligent information that makes a company or organization from all sources to 
acquire new forms and guidance can be targeted may put a company`s business and thus the company will be able to 
adapt to changing business. The purpose of intelligence is invested in the organization and Companies can 
efficiently and automatically in-depth knowledge of All factors such as customers, competitors, environment and 
economic processes The quality of the organization to find The rise in management decisions[1]. Intelligence 
support to facilitate the Functional organizations and companies such as processing Offline analysis, data mining, 
Business analysis, network implementation Organization and knowledge management, organizational and other 
practical activities in the organization. Today companies regularly took advantage of Intelligence of its competitors 
to shift their business to use and efficient. Intelligence can gives a powerful feature business Case reports and data 
analysis and performance improvement company[2]. 
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2. The concept of  Business intelligence 
 
The concept of intelligence first proposed in 1967 by an American professor named Vilensky and he stated that 
intelligence indicates Data collection and processing of information in order to determine the correct organization 
[3].And concluded that intelligence has a large impact on efficiency and effectiveness of the organization and 
Support to facilitate the application of intelligence agencies and companies such as online analytical processing, data 
mining, Business analysis, implementation of enterprise networks and enterprise knowledge management 
applications and other activities in the organization[4]. Vilensky defines organization intelligence as the 
organization intelligence agencies cont overall fit with the way the information is The data collection, data analysis 
organization, Generate new knowledge and learning to make better decisions in the organization. the organization 
Intelligence and interaction to be divided into five parts: 1 - Memory of 2 - Organizational Learning 3 - Corporate 
Communications 4 - reasoning of 5 - Product intelligence [5] The concept of organization intelligence and research 
Adlen be removed Includes a wide range of skills in combination analysis and late for the this will facilitate 
communication in new organizational forms and The level of support both inside and outside the organization. The 
 knowledge management, Organizational learning, , human resource planning, and decision support systems are 
in place. [6] 
If accurate, the organization intelligence to understand it a heading Do you know the difference between a world 
champion basketball team, with five tall persons? There are many differences between individuals with a degree of 
talent alone And motives are known, but this alone is not enough, They shared their destination to combine with 
others. The primary sources of intelligence for the integrity of any organization such as a band, A military band, a 
small business or large, is a family and the success of such organizations to combine and integrate all the 
organization's success depends on individual intelligence. (7) 
 
3.The main features of Business intelligence 
 
3.1. Organizational Learning 
Dynamic process that includes discovery of new knowledge and dissemination of relevant organization of this 
knowledge to those who need it is to enable organizations  . This  knowledge to improve their internal processes and 
external compliance. 
3.1. Processing of smart 
A complex process that includes analysis and assessment of information and Decision support and full 
cooperation of the various decisions that directly affect the future performance of development organizations that 
are the best decision in the organization. 
 
4.Components of Business intelligence 
Intelligence tools widely accepted as a new firmware transactional applications the decision and to support 
effective business decisions, data mining, data analysis and data used.  
The following are the components of organization intelligence. 
4.1 . Data sources: Data sources can be operational data base ,The internal and external calls. Significant part of that 
intelligence. 
4.2. data mart : includes a description of data in each section is the part that needs to be used. 
 
4.3.The software generates reports for: combining with more skills and data can be An appropriate decision about a 
business's needs.[ 8] 
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5. Process implementation and Business intelligence 
 
In most corporate environments and business intelligence systems, each with Can your enterprise architecture 
tools, processes and data together And  integration across business units used. The first database of operational data 
is required then use the information to each classification and analysis of all data and information are described and 
then using software to generate reports about people's skills and described Combined and the best way to decide on 
matters of business and enterprise. Intelligence processes in organizations and companies is a dynamic and 
interactive process. This process will begin with a question and answers questions in a loop are provided. The 
possible answers are provided to managers making decisions. Intelligence process include: 
 
5.1. Planning and conducting:Planning stage and the beginning and end of the intelligence process works. 
The managers decide the starting and subsequent appeals With questions of formulating questions, planning will 
begin to ask questions. 
 
5.2. step, obtaining information from the database: The information data bases (information resources) will be 
collected. Data are raw data into information or knowledge Extra will not use. This data must be processed and 
refined There is clearly no point in them otherwise. 
 
5.3 . Processing Information :The data collected will be integrated, Identify and analyze the relationships between 
them and eventually they were used .This phase includes the process, transform and load the data. 
 
5.4 .Analysis and Production Information : At this stage, using advanced techniques of integrated data ,Intelligence 
is provided. System administrators will end up answering smart questions.This form of response reports, charts and 
diagrams are published and ability to change the Question or issue from other angles will lead to repeat the cycle 
process.[9] 
 
6. The value of Business intelligence 
 
with enterprise data (operational data, data warehouses, shops, etc.) Assets of the organization, but these data are 
often incomplete and are scattered When used in an intelligence organization So if the incomplete information are 
integrated and They can be used throughout a company to be targeted And the performance is a company or 
organization. Predict future changes and to have a proper solution to their problems. In order to increase income, 
companies should also increase their sales, For example, to keep their current customers Customer retention is often 
very good. But often you need to know the customer will benefit from additional income. Usually 20% of customers 
provide 80% of corporate profits. Companies must benefit customers who make more income ,Maintain. 
Intelligence should know this has many applications. The next step is analyze the behavior of the market, sales are 
the profitable customers.[10] 
This knowledge will help managers to manage their customers .Customers considered may cost parameters for all 
channels, or changes in profit margins and wholesale customers. The important thing is that the same behavior with 
customers and each customer or group of customers will eventually have its own relations, in addition to above 
features and other information management. For decision making in organizations where there is a need for 
analytical decision making ,As in the original mission of the organization or company ,Information, human 
resources, information, production and construction, information services and Intelligence solutions using 
information technology And intelligence in which managers Informed decision-making They make their decisions 
based on facts and understanding of current and future changes in the organization and use of records .An 
organization's survival depends on the integration of knowledge about the productivity of an organization is doomed 
If they increasingly merge the two companies or organizations are modern and can easily Various surveys, including 
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Gartner, Forrester reports that many companies The investors are interested in using business intelligence and Invest 
heavily in sectors such as enterprise resource planning (ERP),Supply Chain Management (SCM) and customer 
relationship management (CRM) has been in the business to achieve competitive advantage [11] 
The major challenge in today's competitive business environment in the data management and correct use of 
information and convert this data into useful knowledge is in the business. A business must analyze the data and 
decide the appropriate frequency , In this way it should be used to with an innovative approach can advance toward  
its goals. Forecasts and strategies, data analysis is necessary. [12] 
7. Justify the use of business intelligence 
The growing potential of business intelligence can be used to justify the This is because many organizations and 
companies already to collect data and information, was busy and then analyze the information and skills and a 
strategy to modulate create problems for the organization. Using intelligence can be easily future prospects of each 
business will draw attention to market change sand it demands or the stock market was under buyer and predict 
customer behaviour[13] Smart corporate strategy and business strategy creates and the future direction of the 
organization is to achieve long-term goals. Research shows that the main concerns of IT organizations the 
intelligence is in having these concerns are largely resolved. If speed is high quality decisions in an organization 
comes down but if intelligence is the same organization not only is the speed of quick decisions, but also enhance 
the productivity and quality in the organization. [14] As is inferred from the various definitions ,Business 
Intelligence definition in any organization looking to increase profitability by using Intelligent and accurate 
decisions, and in general the following goals for this new approach as: 
7.1. Organization of business trends that will lead to Organization without waste of time and money and energy in 
other directions to pursue their goals and fundamental macro focus - depth market analysis. 
7.2. predicted that the market can expand its market share before competitors do, There is new interest in the income 
market. 
7.3. Elevated levels of customer satisfaction is hierarchical, with the firm that can be business continuity and loss of 
confidence and satisfaction. 
7.4. Identification of loyal customers that are permanent, can track their behavior, The overall strategic direction and 
performance. 
7.5. customer segmentation and subsequently in a variety of ways of dealing with each customer. 
7.6. Increasing efficiency and transparency in the internal affairs of the key processes and procedures. 
7.7. standardization and compatibility between the structures. 
7.8. Facilitate decision is essential to making on the part of business intelligence. 
7.9. early detection of risks before serious risks to bringing And identify business opportunities before their 
competitors take it. 
The above can be said that the need to No Business Intelligence in Organizations For the first time in high levels 
of the pyramid organizational structure and management will be felt the following sections are taken. However, it 
should produce the lowest levels and layers began.  The need for a manager, having accurate data for decision is 
correct. 
 
 
Conclusion 
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The organizations can Business intelligence use and information technology to collect information and analyze it 
managers make good decisions and additional cost savings and also improve performance and increase productivity, 
and also using software can be designed based on the effectiveness of intelligence information structures in line with 
its objective to increase the information mode of operation and limited to use in classes for executive managers of 
intelligence can develop and eventually for all information and production data in business organizations and should 
be exploited. 
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